CONTACT 


fin} linkedin.com/in/link 


SKILLS & EXPERTISE 


Digital Transformation 
Interoperability 
Revenue Cycle 

Project Management 
Product Development & 
Implementation 

HIT Initiatives 

Business Continuity 


Staff Leadership & Training 
Operational Excellence 
Risk Mitigation 

Cost Optimization 
Continuous Process & 
Improvement 


CERTIFICATIONS 


Certified Project Manager 
Professional (PMP) 
PMI 


Certified Scrum Master (CSM) 
Scrum Alliance 


Project+ Certifield Professional 
CompTIA 


Security+ Certified Professional 
CompTIA 


Network+ Certified Professional 
CompTIA 


A+ Certified Professional 
CompTIA 


Strategic Planning & Execution 


N: 


PROFESSIONAL PROFILE 


Analytical and performance-oriented Technology Management Executive 
regarded for extensive leadership experience within the healthcare and life- 
science industries, with a focus on Revenue Cycle Applications. Possess strong 
expertise in leveraging strategic leadership, various project management 
methodologies, and technical acumen to prepare and deliver a customer- 
oriented technology model focused on providing cutting-edge, state of the art 
technology solutions and support to both internal and external clients. Proven 
record of managing and governing various H Kare IT projects using 
Waterfall and Agile/Scrum methodologies ghi maximizing revenue, 
minimizing costs, and optimizing syst nd workflow efficiencies. 
Experienced with overseeing Software elopment Life Cycle (SDLC), 
Applications Development and ay? , Product Implemen-tation, and 
Business Process Re-engineeri KG) Showcasing ability to manage capital 


ng 
and operational budgets up to $ st 


PROFESSION a perience: 


Vice President & SY rormation Officer (CIO) 
| XXXX - Present 


+ 

Oversees Kisra functions and technical administration for entire 
organiz hile supervising 16 direct reports, along with analyzing and 
imple ing new disruptive and innovative technologies. Leads multiple facets 
of RO penne Cycle Management, producing and analyzing Key Performance 
itators (KPIs), such as payer mix performance, referral source performance, 
ensus volume / revenue by program, A/R Balance and Aging, monthly and year- 
to-date Balance Sheet / Financial Statements, and P&L. 


Manages and protects patient medical records and deploy automated 
clinical workflow to streamline operations using EMR/EHR (MatrixCare 
/ SigmaCare) and other Revenue Cycle Applications. 

e Spearheads security-related processes, such as network administration and 
cybersecurity functions, such as email phishing campaigns and internal 
health checks / audits, as Chief Security Officer. 

e Partners with Managed Service Provider(MSP) to migrate to the cloud. 

e Optimizes routine decision-making processes for business continuity and 
growth by introducing both Business Intelligence and Predictive 
modeling. 

e Supports various lines of business, including Skilled Nursing and Senior 
Living, Behavior Health Inpatient and Outpatient Therapy, Independent 
Living and Assisted Living, Adult Day Care and Home Health Care, and 
Rehabilitation Therapy (speech, occupational, and physical). 


Systems Implemented: 

e Sigmacare (Electronic Medical Record) 

Matrixcare Revenue Cycle Management (Accounts Receivable) 
Matrixcare Enterprise Financials (Accounts Payable) 

Acuity and Ability (Claims Management) 

InSync Electronic Medical Record and Billing (Behavioral Health Only) 
e Retail Tracker POS (Point Of Service) 


EDUCATION 


Bachelor of Science 
in IT Management 
DeVry University, 
North Brunswick, NJ 


Associates of Applied Science 
in Electronics Engineering 
DeVry University, 

North Brunswick, NJ 


TECHNOLOGICAL 
COMPETENCIES 


e SigmaCare / MatrixCare 
e Point Click Care / InSync 
e EPIC/ Cerner / Optum 
e NTT Data/ Allscripts 
e Referral Management / CRM 
e Computerized Physician 
e Order Entry (CPOE) 
e MediTouch / Therapy Notes 
e Six Sigma / LEAN 
e Software Development A 
e Life Cycle (SDLC) 
e Telemedicine / Wearab, 
e Microsoft Office Sw 3S 
365 
e HTML/ Adobe / Java 
e Telecommunications 
e Cybersecurity / Ransomeware 
e Business Intelligence 
e Artificial Intelligence 
e Machine Learning 
e Predictive Modeling 
e Disaster Recovery / 
Redundancy 
e HL7/ADT/CCDA 
e Health Information Exchange 
(HIX) 


PROFESSIONAL EXPERIENCE continued 


Implementation Director, Hospital Patient Experience Solutions 
| XXXXXXXX | 2016 — 2021 


Directed cross-functional team, including Outcomes Manager, Product Owner, 
Solutions Consultant, Scrum Master, and Integrations Engineer, in the 
implementation of a _ leading patient engagement platform. 


e Directed and provided strategic guidance to team members on multiple 
large-scale 5M+ worth initiatives to grow client base and increase 
profitability, with the implementation of thé Qneview Digital Patient 
Engagement Platform, a Hospital Inpatient side Solution, with several 
marquise clients, such as NYU Langone, C, HCA, University of lowa, 


and Maimonides 

e Implemented EMR ADT / HL7 wee Cerner, Allscripts), RTLS, IPTV, 
Environmental Room ak Education Initiatives, Nurse Call, 
Service Requests, and 32 on Demand’ by collaborating with 
professionals from a> agement, Innovation, and Integrations. 


Senior Project Manage Nae Cycle: Office of CIO 
Northwell Health, Ny ally North Shore LIJ) | 2014 — 2016 


Enhanced fcege fèr tracking patient care processes involving registration, 
appointment Wal uling, and final payments by directing OCIO (Office of the 
CIO) Reve, ycle IT Application Initiatives related to Health Care Reform, 


Meanin se, ICD-10, and Hospital Digital Patient Experience. Ensured 
opera compliance with HCRA standards across Northwell Hospital Sites, 
inc g Franklin, LIJ, Manhasset, Syosset, Glen Cove, Plainview, South 


e, ‘Lenox Hill, and Forest Hills, resulting in yearly increase of $10M in 


enue. Coordinated with individual hospital site CIOs and conveyed 


ww 


information regarding Northwell Health System directly to OCIO. 


Enriched patient experiences and improved patient / staff outcomes by 
systemizing routine processes and automating patient workflow as result 
of developing and applying new Patient Tracking and Bed Management 
Application at Manhasset with Teletracking Management. 

e Achieved operational excellence and state / federal compliance for all 
Northwell hospital and provider sites by executing ICD-10 End-to-End 
Test Execution and Activation. 


ADDITIONAL EXPERIENCE 


Senior Project Manager Ill: Product Development & Implementation 
Horizon Blue Cross Blue Shield | Newark, NJ | 2013 


Associate Director: Account Management | EmblemHealth | 2009 — 2013 


Senior Program Manager: EMR, LIMS, CTMS IVR/IWR Implementation, 
SDLC 
United BioSource Corporation | 2008 — 2009 


Senior Program Manager: Laboratory Information Management (LIMS) 
Implementation | NetLims | 2007 — 2008 


